Targeted Investments Quality Improvement Collaborative

Session #2: Adult B Virtual QIC
March 11™, 2020
11:30 AM - 1:00 PM

Agenda:
Time Topic Presenter
11:30 AM - 11:35 AM QIC Participation Kailey Love
11:35 AM - 12:20 PM Review FY 2019 Performance William Riley
e Peer Learning
e Failure Modes
12:20 PM —12:30 PM Explanation of Attribution George Runger
Methodologies & Target Setting
Process
12:30 PM — 12:55 PM Q&A Session QIC Team
12:55 PM - 1:00 PM Next Steps Kailey Love
e Post Event Survey

Learning Objectives:

1. Use trend analysis to evaluate milestone performance.
Identify causes for performance.

Explain target setting process for milestone performance.
Apply attribution methodologies.

how™



