Targeted Investments Quality Improvement Collaborative

Session #3: Virtual Adult B QIC

April 8, 2020
11:30 AM - 1:00 PM
Agenda:
Time Topic Presenter
11:30 AM - 11:35 AM | Review Agenda & Objectives | Bill Riley
11:35 AM —11:40 AM | Review FY 2019 Performance | Bill Riley

11:40 AM — 12:40 PM

Peer Learning
e Diabetic Screening
e 30 Day Follow-up

Presenter: Total Medical Care
Respondent: Phoenician Medical Center

Presenter: Southwest Behavioral Health Services
Respondent: Forty Third Med Assoc.

12:40 PM —12:50 PM

Update on Target Setting

George Runger

12:50 PM —-1:00 PM

Next Steps
e Post Event Survey

Kailey Love

Learning Obijectives:

1. Evaluate milestone performance using trend analysis.
2. ldentify failure modes in the milestone performance.

3. Critically apply improvements to milestone performance.




