TIP Quality Improvement (QI) Workgroups

QI Workgroup #2: Session #4
Peds BH: FUH 7 & 30 Day
March 28", 2022
12:00 PM - 1:00 PM

Agenda:

Time Topic

12:00 to 12:02 PM Overview

12:02 to 12:10 PM Review Progress on PDSA Cycles
*  PDSA Ramp Update
* Monitoring Metrics

12:10 PM to 12:40 PM ARCS Dashboard Views

12:40 PM to 12:50 PM ARCS Discussion

12:50 PM to 1:00 PM Next Steps

Learning Objectives:

1. Critical analysis of the Plan-Do-Study-Act (PDSA) cycle intervention to achieve key
metrics

2. Discuss the application of the AHCCCS Root Cause at Scale (ARCS) dashboard views
for performance improvement



