
TIP Quality Improvement (QI) Workgroups 
  

QI Workgroup #3: Session #2 
Peds PCP: Well-Care Visits 

April 20th, 2022 
12:00 PM – 1:00 PM 

Agenda: 

Time Topic 
12:00 to 12:02 PM Overview  

12:02 to 12:05 PM Review Aim Statement, Interventions, and Metrics 

12:05 to 12:10 PM Overview of Plan-Do-Study-Act (PDSA) Cycle  

12:10 PM to 12:40 PM Plan-Do-Study-Act (PDSA): 
• Create PDSA Cycles 
• Establish PDSA Ramps 
• Develop Project Plan 
• Launch Multiple PDSA Ramps 

12:40 PM to 12:50 PM Discussion and Q&A 

12:50 PM to 1:00 PM Homework and Next Steps 

 

Learning Objectives:  

1. Describe use of Plan-Do-Study-Act (PDSA) cycle intervention to achieve key metrics  

2. Apply PDSA cycle to the Follow-up After Hospitalization for Mental Illness target  

 


