Targeted Investments Quality Improvement Collaborative

Session #3: Virtual Peds QIC
January 5%, 2021
11:30 AM - 1:00 PM

Agenda:
Time Topic Presenter
11:30 AM — 11:35 AM | Overview Kailey Love
Agenda
11:35 AM - 12:00 AM | Updates Neil Robbins, PhD

e (COVID & Telehealth Impact

e TIP Year 4 & 5 Targets Update

e TIP Year 4 Review — Performance
Summary

12:00 PM - 12:15 PM

TIP Year 4 Reflection: Peer Presentation 1

Bayless Healthcare
Dr. Gyann Phillips
Dr. Danielle Sink

12:15 PM - 12:30 PM

TIP Year 4 Reflection: Peer Presentation 2

Banner Behavioral Health
Hospital

Scott Bartlett

Daniel Stenson

Amber Heffernan

Paige Sheppard

12:30 PM - 12:50 PM

Round Table Discussion

William Riley, PhD

12:50 PM - 12:55 PM

TI Renewal

TI Team

12:55 PM - 1:00 PM

Next Steps

Kailey Love

Learning Objectives:

1. Assess telehealth billing code and COVID impact upon performance

2. Review performance summary for TIP Year 4

3. Discuss primary improvements & key barriers impacting performance during TIP Year 4




