Targeted Investments Quality Improvement Collaborative

Session #5: Virtual Peds QIC
March 2, 2021
11:30 AM - 1:00 PM

Agenda:
Time Topic Presenter
11:30 AM —11:32 AM | Introduction Kailey Love
11:32 AM — 11:45 AM | High Performing William Riley
Organizations
11:45 AM — 12:45 PM | Round Table Discussion Facilitator: Charlton Wilson and William
Riley
Casa de Los Nifos: Jessica Velarde, Alice
Broscheid
Arizona Children’s Association:
Jessica Conlon, Melissa Jackson
Valle del Sol: Lynne Emmons
Spectrum: Lisa Sherill, Jessie Peters
12:45 PM — 12:55 PM | Provider ID Methodology Stephanie Furniss
Change
12:55 PM —1:00 PM Next Steps Kailey Love

Learning Objectives:
1. Define a high performing organization for population health management.
2. Differentiate between hard infrastructure and soft infrastructure.

3. Critically analyze the role of organizational support from all levels for performance
improvement.



