TIP Quality Improvement (QI) Workgroups

QI Workgroup #4: Session #3
Adult PCP/BH & Peds BH: Diabetes Screening / Metabolic Monitoring
May 11%, 2022
12:00 PM - 1:00 PM

Agenda:
Time Topic
12:00 to 12:02 PM Overview
12:02 to 12:20 PM PDSA Cycle Updates
12:20 PM to 12:50 PM PDSA Cycle Discussion
12:50 PM to 1:00 PM Next Steps

Learning Objectives:

1. Critically analyze the role of an interdisciplinary Quality Improvement team in achieving
diabetes screening and metabolic monitoring measures

2. Describe Plan-Do-Study-Act (PDSA) cycle interventions to achieve key metrics

3. Debrief pros and cons of applying the PDSA cycle to diabetes screening and metabolic
monitoring measures



